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	Committee members
	Cllrs – P Baker, T Gillespie, M Johnson, B McEldowney, M Saunders

	Members present
	Cllrs – P Baker (Chairman), T Gillespie, M Johnson

	
	In attendance
	Clerk – Carol Blake
Support Officer – Gill Lungley

	1.
	Welcome
	The Chairman welcomed everyone to the meeting.

	2.
	Apologies for absence
	Cllr B McEldowney (annual leave)

	3.
	Declarations of Interest
	None were made.

	4.
	Dispensations
	None requested

	5.
	Public questions 
	No Members of the public were present

	6.
	Approval of draft minutes of previous meetings
	The minutes of the committee meetings held 11/04/2019 and 18/06/2019 were agreed a true record and duly signed.

	7.
	Committee’s Terms of Reference
	Members noted the committee’s Terms of Reference

	8.
	Clerk’s Report
	Successful completion of annual audit for financial year 2018/19 as already reported to full council 26/09/19 (minute no. 19/09-10.8)

	9.
	Current financial position and half-year review
	Members noted the current financial position and the half-year review of actual receipts and payments compared to budget was prior to September month-end and did not include the second (of two) precept receipts.

	10.
	Office purchase request
	It was noted the office printer/scanner was inadequate to cope with the volume and speed of printing required.  Members agreed that leasing involved fewer risks and after considering three quotes, agreed to enter a 5-year agreement at £64 per quarter.

	11.
	Outline budget for 2020/21
	Members reviewed the latest budget position and the Clerk’s revised figures to the end of the financial year prior to deciding the budget for the next financial year.  It was thought beneficial to consult all council members on the future budget and the Chairman undertook to arrange an informal brain-storm with members to progress this.  
At the same time the members would consider the council’s Action Plan for the next year / 3 years.

	12.
	Policy & Procedure working party arrangements
	The working party is to meet on Tuesday 5th November 2019 at 10.30am to review the following policies (the people named in brackets would prepare in advance for the meeting):

· Disciplinary Procedure and Grievance Procedure (Cllr Gillespie)

· Donations and Grants, Privacy notices, Press and Media (Cllr Baker)

· Equal Opportunities; Internal Financial Controls (the Clerk)

The Clerk will prepare two new policies for agreement and adoption: (1) Document Retention and (2) Data Breach. 
It was noted that following the resignation of Martin Knight from the council there was a vacancy on this committee and the policy working party.  A replacement would be requested at the next meeting of the council.



	13.
	Appointment of internal auditor for 2019/2020.
	It was agreed to appoint Diane Malley as the council’s independent internal auditor for financial year 2019/20.

	14.
	Exclusion of public
	Under the Public Bodies (Admission to Meetings) Act 1960 it was agreed to close the meeting to the pubic to allow for discussion of confidential matters relating to staff.

	15.
	Confirmation of new staffing arrangements
	Confirmation of staffing arrangements was required as this was the first meeting of this committee since Becky Powell had left and Carol Blake had started.  Members confirmed Gill Lungley was contracted to provide clerical support and mentoring whilst Carol settled in and whilst there was sufficient in the salary budget to cover this, the figure would need to be reviewed for the following year.

	16.
	Date and time of next meeting
	The planned date of the next meeting was 13/02/2020 but members would prefer an earlier date at which to firm up the budget for 2020/21, it was therefore agreed to next meet on 14/11/2019 at 7pm.

	
	The meeting ended at 9.30pm
	…………………………………………………………………………………......... Date…………………….
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