
 MALVERN WELLS PARISH COUNCIL
Minutes of the Meeting of the Finance & General Purposes Committee duly convened and held in The Committee Room, Malvern Wells Village Hall, 
 Wells Road on Thursday 28th April, 2011 commencing at 7.30pm.

Attendance:
Councillor
N Johnson
(Chairman)



Cllrs

Cllrs K Wagstaff, Mrs A Bradshaw, 




 B Knibb and A Hull



Apologies:
Cllrs H Burrage and M Victory
In Attendance:  
Mr D M Taverner (Clerk) 

1
Declarations of Interest for a) the Meeting and b) Any Changes to be notified to the Registers of Interests and Gifts & Hospitality:  There were none.

2
Minutes

The Minutes of the meeting of the Committee held on 20th January 2011, having been previously circulated, were accepted and signed by the Chairman as an accurate record.
3
Matters Arising from the Minutes

There were no matters arising. 

4
To Consider & Accept

a)  The 2010/11 Final Accounts:  The Clerk presented the previously circulated draft final accounts for 2010/11.  Members noted actual income for the year had exceeded expenditure by some £6,901. This was mainly due to savings in administration costs of £1.7K, savings against the Cemetery Maintenance budget of £3.1K,  and net savings against the outdoor maintenance and other budgets of £1.1K

In accordance with previously agreed Council policy the following additions were made to the Council’s Earmarked reserves to provide for future years commitments in respect of:-



Future Cemetery Land purchase
£3k



Assarts Road playing Field 

£2k



St Peters Closed Churchyard

£5k


Staff Pension Gratuity 


0.7K

There were contributions from Earmarked Reserves in respect of:-

  Cemetery Railings Painting

£3k 




  Section 106 – St Wulstans Grass 

           Cutting




 £1k

The Council’s total earmarked reserves at 31st March, 2011 were some £42, 195 and the General Reserve stood at £24,869
The final accounts report was accepted for recommendation to Council.
b)  The Bank Reconciliation to 31st March, 2011:  The clerk presented the figures contained in the previously circulated bank reconciliation and Members accepted the figures contained therein for recommendation to Council. 

5. Review of the Risk Register.

The Clerk advised Members that he and Cllr Johnson had met to discuss and review the content of the Council’s risk Register. The risk register was now being updated by the Clerk to ensure that all of the Council’s exposure to risk is being properly managed and recorded . Each section of the register would be updated by the Clerk on an ongoing basis, and any urgent actions necessary would be taken by the Clerk acting in conjunction with the Chairman of the Council and The Chairman of the Finance & General Purposes Committee as appropriate.
 The Chairman reminded Members that it was necessary to regularly review the content of the Council’s risk register to ensure that key vulnerabilities in the Council’s day to day activities and operations could be readily identified and addressed.

A report on any changes to the scope of the register and any key changes to the Council’s risk profile would be made to each succeeding meeting of the Committee and Full Council as appropriate.

6. Review of the Schedule of Insurances.

In conjunction with the review of the risk register the Clerk advised Members that he and Cllr Johnson had reviewed the Council’s schedule of insurances to ensure that it effectively protects the Council’s assets, employees and operational needs. 

Following the detailed review that had been undertaken the Clerk reported that he had sought quotations from various local Council insurance providers to secure the most cost effective premiums. A quotation of £1,290.49 had been received from Came & Company which was some £400 cheaper than the renewal notification that 

had been received from the Council’s current insurers – AON.

The Council’s Annual general insurance renewal date is the 1st June .

The level of insurance cover offered by Came & Company was also superior to that of any other quotations received. 

It was agreed that in the Clerk, acting in conjunction with the Chairman of the Committee should seek further quotations from other providers in the market, but in the event that no more favourable quotations were received then the quotation from Came & Company should be accepted.
7. Review of the Councils Financial Regulations.
Members had undertaken a review of the previously circulated financial regulations of the Council. The Regulations had previously been adopted by the Council at its meeting on 15 May, 2003 and had last been updated and confirmed in May 2009

Having closely scrutinised each section of the regulations Members agreed to an alteration to regulation 3. 3, in respect of budgetary control, as follows as follows:-

The RFO/Clerk may incur expenditure on behalf of the Council which is necessary to carry out any repair replacement or other work which is of such extreme urgency that it must be done at once, whether or not there is any budgetary provision for the expenditure, subject to a limit of £500 ( increased from £100). The Clerk shall report the action to the Council as soon as practicable thereafter.
8. Outdoor Contractors Payment
The Clerk advised Members that under the terms of the contract for the Council’s outdoor worker – Steven Maund – a pay review was now due.

Following discussion and, in view of the fact that Steven had not received any increase in his hourly rate of remuneration since April 2009, it was unanimously agreed that an increase of 4% be applied to the hourly rate paid currently paid to him, effective from 1st April, 2011. 

It was also agreed to increase the hourly rate paid to the Cemetery Contractor-Martin Thomas - by an amount of 4% effective from 1st April, 2011

It was agreed that the Contract conditions for both workers should be amended appropriately and that future pay Reviews would be effective from the 1st April in each year, following satisfactory completion annual employee appraisals. 

There being no further business the meeting closed at 9.10pm



Chairman




- - - - - - - - - - - - - - - - - - - -
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