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Flood Risk Management Scheme
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The Environment Agency

« We work to create better places for people and wildlife, and support sustainable
development.

« EAis an executive non-departmental public body, sponsored by the Department for
Environment, Food & Rural Affairs, supported by 1 public body.

Home > Organisations

Boating and waterways

@ Environment Environmental permits and exemptions

A AgEHC}' Fisheries and rod licensing

Flood warnings, river levels and flood risk maps
Flooding and coastal change
Waste including waste carriers
Water abstraction
Public registers
Report an environmental incident

Contact Environment Agency
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FCRM roles and responsibilities in England

Environment Agency Strategic Overview - National FCERM Strategy

surface water, groundwater, ordinary watercourses main rivers, resenvoirs, sea, coastal erosion
. - Catehment Flood Shoreline
Plannlng Local Developme: Management Plans Management Plans

Delivery

Department for Communities and Local Government
I Department for the Environment Food and Rural Affairs
I Cabinet Office
Environment Agency
I Lead Local Flood Authorities (county and unitary authorities)
District Councils
Major infrastructure owners and third parties

Figure One: Flood and coastal erosion risk management — overview
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Environment Agency’s 2020 FCRM Strategy

“A nation ready for, and resilient to, flooding and
g?gg,t,al change - today, tomorrow and to the year

» Climate resilient places: working with Fartners to
bolster resilience to flooding and coastal change across
the nation, both now and in'the face of climate change

National Flood and Coastal

 Today’s growth and infrastructure resilient in Erosion Risk Management
tomorrow’s climate: making the right investment and Strategy for England
planning decisions to secure sustainable growth and ol
environmental improvements, as well as infrastructure -
resilient to flooding and coastal change

* A nation ready to respond and adapt to flooding and
coastal change: ensuring local people understand their
risk to flooding and coastal change, and know their
responsibilities and how to take action

Available on www.gov.uk
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Justification for the development of a scheme

» Similar process for large or small projects — the
process is set out by the HM Treasury and Defra

 \We must demonstrate that the benefits are
greater to UK Plc than the costs, same as HS2. A
challenge for Severn Stoke

We must produce three business cases in line
with HM Treasury spending rules

We must secure statutory permissions — planning
permission, environmental permits etc, like any
other ‘development’

» Average time for scheme delivery is 6 to 8 years
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Funding a scheme — partnership funding

 The EA has agreed a 6 year funding settlement with 1 of 38 B
HM Treasury x i".:_lr,:r":imul

* Funding allocations are based on the benefits that a -
scheme offers: the more benefits that a scheme can Calculate GiA funding for FCERM projects
deliver then the more funding it is able to bid for

rirechusction

« Any funding gap has to be bridged by third party i T —————
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Scheme delivery hi
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What does the Severn Stoke funding
proposal look like? —

£2M scheme

Contribution from J Prosser & Son is fundamental
Variety of other sources of funding to fill the gap
Working closely with Worcestershire County Council
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What has been done over the last
couple of years?

« Strategic Outline Business Case production and approval

« Secured planning permission, including the discharge of 9
planning conditions

« Maximised the economic case within the rules

« Value engineering the scheme options to try and ensure a Benefit
Cost Ratio greater than 1 — particular focus on Ham Lane where
we have been considering flood gates, demountable barriers and
road raising

« Have sought opportunities with the community — Prosser’s
contribution

« Qutline Business Case production and approval
« Statutory permissions — Great Crested Newt License for example
* Full Business Case production and approval
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Where are we now?

« Around 9,000m® of material has been delivered to site.
 Further material will be delivered as construction starts

s T
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Where are we now?

* Archaeology investigations are now substantially complete
In line with the planning permissions
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Future work planned

* Great Crested Newt fencing to go in during
the coming weeks in line with the Natural
England license

* There will then be a period of Great Crested
Newt trapping in line with the license —
approximately 4-6 weeks’ work

 Construction of the flood banks will start late
summer
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Longer term programme

 Ambition is to complete earthworks up &® g
to either side of Ham Lane this year Sovorn Stoke Flood Aleviatn Schemo - June 2023

* Import and stockpile material near
Ham Lane over the winter for the
highway section

* Deliver the road raising at Ham Lane
spring/summer 2024 in partnership
with Worcestershire County Council

« Final landscaping works summer/
autumn 2024

«  Will be issuing newsletters to the
community approximately every 4 to 6
weeks
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We remain committed to delivering a
scheme at Severn Stoke
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Any questions?
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